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O, 60oxe, Kt1o aTto?!!!

1996 — duadak Criory,
Kachenpa Bbi4. PU3UKHN

1999 — MUCT 3nbb6pyc
2004 — Sun Microsystems
2010 — Oracle

2011 — Luxoft

2013 — EMC (Dell EMC c 2016)
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Mouemy?

Bam
CKOpee BCero, y)e npuxoauTcsa UMeTb C HUMK Aeno

Nnn HaHuMaTb ux ...
... Wnn ans HUX (OHN-TO NOBAT HAHMMaTb) )

A OHM pasHble
[4

PaboTan B 3-X U3 4-X 3TUX UMNOCTACEN
[NopaboTan ¢ Konneramm BO BCeX
CobecenoBan U HaHMMaN MeHeKepos B 4-X
CTpaHax
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Kro Takom meHepxep?

ToT, KTO co3HaTerbHO bepeT Ha cebs
OTBETCTBEHHOCTL 3a pe3ynibrat paboThl
Opyrnx nogen

9mo nepcoHaribHoe oripederieHue,
y 8ac 8riosiHe Mmoxem bbimb ce0é
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Utak: UukapHauum PM - <XXX> Manager

e Projects
K rograms
= Products

b People
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MHkapHauma nepBan: project manager
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MHkapHauma nepBan: project manager
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MHKapHauua nepBan: project manager

OTBeyaeT 3a Npo3pavyHoe BbIMNOSTHEHUE

NPoeKTa COrfacHoO 3agaHHbIM KpUTEpUsiM U
nnaHy

N’  BaxHO NOHUMaTb KpUTepumn ycnexa

 3HaMEHUTbIN TPEeYronbHUK
BpeMs-Ka4yeCTBO-CTOMMOCTb

DALEMC



Tri-? Rect-?

TRASH

AWAY

FREE
AGAIN
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Hmm... those angles

Fast

“lll!:eap

DIPPED IN
UGLY SAUCE |

IMPOSSIBLE
UTOPIA

YOU GET V.

WHAT YOU JUST IN TIME o

PAY FOR TO BE TOO )
LATE




MHKapHauua nepBan: project manager

PerynspHo B3anmogencTByeT € project
stakeholders, y4HacTHMKaMu NPOEKTHOWU
KOMaHAbI

Kak npaBuno, He nmeeT HenocpeacTBEeHHbIX
NOAYNHEHHbIX
 [onxeH ObITb Mera-kpyT B soft skills

Cnepyet npoueccy
* [lpouecc MoXeT ObITb Pa3HbIM:
waterfall, agile, controlled chaos
 Ho OH pomkeH ObITb ACeH u npo3payveH!!

DALEMC
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MHKapHauua nepBas: project manager

Ha 4yto oGpalwaTs BHUMaHMe

« Soft skills

e [NOTOLWHOCTD. ITOT YenoBekK 6y.EI.9T M
«aocTaBaTb» APYrnx nNo Josry cnyxobl

* YMeHue paboTtaTb CO BCEBO3MOXHbIMMU

WH(popMaLUMOHHbIMU CUCTEMaMU
* YMeHue criegoBaTthb npoueccy

DALEMC
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MHKapHauua BTopas: program manager

DALEMC
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Program / portfolio

© Copyright 2017 Dell Inc.

ﬁ

PORTFOLIO: Projects for Organization

Gﬂ

Next Year

First Quarter Second Quarter Third Quarter Fourth Quarter
f PROGRAM: Refresh Infrastructure i
( PROJECT: Replace Network ]

[

PROJECT: Virtualize Servers

]

[ PROJECT: Upgrade Remote Desktop]

v

[ ]

[ PROJECT: Move Finance to 8" Floor ]

|

PROJECT: Version upgrade of Core System

.

[ PROJECT: Implement Project Portfolio Tool ]

DALEMC
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UHkapHauua BTOopas: program manager

OTBeyvaeT 3a cnaxeHHoe napansfmenbHoOe

BbINOJIHEHNEe MHOINMX npoeKToB

m\
i’

bonblune nporpaMmmbl

—

Pa3Hble NpoeKTHblIe KOMaHAbI l i

A

. N

h—/ \/

(
4

-~

( —

3aBMCUMble OpYyr OT Apyra NpPoekKTbl

MopTtdenn

DALEMC
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UHKapHauua BTopas: program manager

© Copyright 2017 Dell Inc.

B3anmogentcByeT cO BCEBO3MOXHbLIMU
«3aKas3ymMKamMmm»
 program stakeholders
* [lpoeKTHbIMKU MeHeOXepamMu
 He3aBMCUMbIMU KOHCYJIbTaHTaMM
« C<X>0-s (CEO, CTO, CFO...)
MoxeT nmetb NM-oB B HenocpeacTBeHHOM
NOogYNHEHUMN
« Torpga HauyMHaeT YaCTUYHO UrpaTb
ponb People Manager

DALEMC
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UHKapHauua BTopas: program manager

OnpepensieT NPoLecchbl i‘ i
« KomMmyHuKauum )} i L
. HaKOnPeHMH N pacnpocTtpaHeHus ; ‘\ ‘ flﬁ 9
3HaHWI 1) » /
*  WHTerpaumm BHELHUX NPOLIECCOB. .. ‘ IJ " Q’ |
JJ/ ) \'n

DALEMC
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UHKapHauua BTopas: program manager

© Copyright 2017 Dell Inc.

Ha yto o6pawaTb BHMMaHue?

Project B macwtabe, noaTtomy
CMOTpeTb Ha MacLuTab yxe
caenaHHoro

3HaHUe MHOIrmMx noaxonoB K
pa3paboTke, T.K. byaeT BbIOUpaThb

YMeHue BbIOMpaTb U3 Menoyen
rmaBHoOe

DALEMC



MHkapHauua Tpetba: product manager

DALEMC

18 © Copyright 2017 Dell Inc.



MHkapHauua Tpetba: product manager

OTBevaeT 3a NpuBNeKaTenbHOCTb NPOAYKTA
AN KOHEeYHbIX noTpedbuTenen

OTtBeyvaeT 3a Bo3BpaT niBectmuumn (ROI)
OnpepenseT npuoputTeTHble AN 6U3Heca
HanpaBrieHUs pa3BUTUA NpoAaykKTa (punun)

Camas yHuMKanbHas, B cmbicne | T, MHKapHauus
PM

DALEMC
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MHkapHauua Tpetba: product manager

© Copyright 2017 Dell Inc.

B3anmopgeucrtByeT C
°* nonb3oBaTenaMu
* 3aKa3uyumkKamm,
* pyKoBoautTensamum usHeca,
°* MapPKETUHIrom

MoryT oenctBoBaTb B OAUHOYKY, a MOryT
PYKOBOAUTbL FPynnou aHannTUKOB
« CBOOOAHO roBOPAT Ha «Pa3HbIX
A3blKax»

DALEMC



MHkapHauua Tpetba: product manager

YyacTtByeT U UMeeT HenocpeacTBeHHOoe
BIfIMsiIHUE Ha yCTaHOBNEeHUue npouecca
c6opa n bopmanusauum TpedboBaHUMn

Cornacyet npunopuTteTbl nNpu
nfaHNpoBaHUU pa3paboOTKu

AHanunsnpyeTt ob6paTHYI0 CBfi3b OT
nonb3oBaTesien, oTAeNoB NoaaepPXKu,
MapKeTUHra

DALEMC
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MHKapHauua Tpetba: product manager

Ha yto o6pawatb BHMMaHue?

 3HaHue npeaMeTHOM obnactu
 [MoHunmaHue Gun3Heca

« Kak o6BbsicCHAeT CNOoXHble Belu
* Peyb NUCbMEHHaA U ycTHasA

* [leperoBopHbIe TEXHUKMU

 OnbIT paboTbl ¢ cuctemamm cobopa
TpeboBaHUmn

DALEMC
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MHkKapHauma yeTBepTtan: people manager

DALEMC



MHkKapHauma yeTBepTtan: people manager

OTBe4vaeT 3a npodeccruoHarbHbIN yCnex n pocT
BEJOMON UM KOMaHAbl

OnpenensieT KOMMYHUKaLWIO BHYTPU U CHapPY»XW
KOMaHabl

CosgaeTr « MUKPOKITMMATY, pellaeT KOHQMUKTbI
OTO MpPO HUX:

YenoBek HaHMMaeTcs B KomnaHuto, a
yBonbHAeTca oT MeHegxepa

DALEMC
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MHkKapHauma yeTBepTtan: people manager

© Copyright 2017 Dell Inc.

B3anmoaencTByeT ¢ YneHaMm KomaHapl
eXeaHEeBHO

OTBeYvaeT 3a acKkanauuio 1 peLleHue npobnem
KOMaHAbl, TPEOYOLWMX BHELLHErO

BMeELUATES1IbCTBA

Bcerna nmeeTt HenocpeacTBEHHbIX MOJYMHEHHbIX

DALEMC



MHkKapHauma yeTBepTtan: people manager

« OnpenenseTt npouecchl BHYTPU KOMaHAbl

« HaHumaet noaen

« [lpoBoauT aTTecraunmn

* [lpnHUMaeT peLeHns o NoBbILLEHUM 3apnnaT

ba3unpyscb Ha npoueccax, NPUHATLIX B KomnaHun
Ho ¢ y4eTom nHamBmayanbHbIX OCODEHHOCTEN
NOOYNHEHHbIX

DALEMC
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MHkKapHauma yeTBepTtan: people manager

Ha 4To obpaliaTtb BHUMaAHME?

KOMMYHUMKaberbHOCTb

« Background

 Emotional Intelligence

* [leperoBopHbIe TEXHUKU

e OnbIT peweHnst KOHNUKTOB

* OnbIT paboTbl B 60onbLLINX KOMaHaax

DALEMC
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Ewe 6onbuie meHepxepos B IT

© Copyright 2017 Dell Inc.

 QA-manager

« TPM — Technical project manager
« DM — Delivery manager

« CM — Configuration manager
 IT manager — mera cmcagmMuH

Suggest yours??

DALEMC
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Karmageddon: Engineering manager

Y 3TO «3BepsA» HEeT (hopmManbHOro
onpeneneHus

Ckopee, porib, a He No3nuus
Bcero no-HeMHory

3anosnHAeT HegocTaKwme POJIN B KOMaHAe

© Copyright 2017 Dell Inc.
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MeHep)xep n nuaep: oOagHO M TO Xe?

Jluoep — mom, 3a kem crnedyrom opyaue

Jludep — mom, kmo dobusaemcs (ceoux)
uesieu, npuesiekasi dpyaux

DALEMC



BaxxHoe npo nobbix veHepxepoB

Opyrve noan genawT YTo-TO nyylle

BCEIOA!

LleHHOCMb MeHeOoXxXepa 8 mMoM, 4mo OH Odeslaem mo, 4mo He oenarm
UH)XEeHepbl

DALEMC
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Resume: ???

Somecoolsoft Ltd.
Management of IT projects:

« Sales support work, forming commercial proposals and sales activities facilitation;
* Project planning and budgeting;

« Forming and managing distributed team (analysts, developers, testers, designers)
» Backlog management and product roadmap development;

« Monitoring for compliance with the schedule of the project;

» Development processes optimization,;

« Change management; Risk management;

* People management, motivation, increase in technical expertise of employees;
 Internal and external project reporting.

© Copyright 2017 Dell Inc.
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Resume: project manager

Somecoolsoft Ltd.
Management of IT projects:

« Sales support work, forming commercial proposals and sales activities facilitation;
* Project planning and budgeting;

« Forming and managing distributed team (analysts, developers, testers, designers)
» Backlog management and product roadmap development;

« Monitoring for compliance with the schedule of the project;

» Development processes optimization,;

« Change management; Risk management;

* People management, motivation, increase in technical expertise of employees;
 Internal and external project reporting.

© Copyright 2017 Dell Inc.

DALEMC



Resume: ???

Necsoft
PM

« Coordinate cross-project activities

« Control budgets and deadlines

 Apply risk and resource management

« Coach and evaluate project managers, leads and technical staff
* Resolve projects' high level issues

* Report to upper management

DALEMC
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Resume: program manager

Necsoft
PM

« Coordinate cross-project activities

« Control budgets and deadlines

 Apply risk and resource management

« Coach and evaluate project managers, leads and technical staff
* Resolve projects' high level issues

* Report to upper management

DALEMC
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Resume: ???

Rest software
Manager

Participation in the development of automotive immobilizer
Creation of advertising materials.

Participation in trade fairs.

Meetings with potential customers to identify unique product
requirements, coordination requirements.

DALEMC
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Resume: product manager

Rest software
Manager

Participation in the development of automotive immobilizer
Creation of advertising materials.

Participation in trade fairs.

Meetings with potential customers to identify unique product
requirements, coordination requirements.

DALEMC
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Resume: ???

Portos IT Solutions and Services
Head of System Integration Solutions Department

Team Management:
. Ensure effective collaboration;
. Ensure that common goals are explicit for each team member;
. Strengthen collaboration between groups;
. Inspire others to take action; Resolve conflicts.

. Interview candidates;

. Encourage and motivate personnel;

. Support people to learn and develop;

. Help employees to obtain a better understanding of their strengths and weaknesses;
. Provide constructive feedback on performance;

. Conducting appraisal meetings;

. Perform skills assessment and suggest development plans.

DALEMC
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Resume: people manager

Portos IT Solutions and Services
Head of System Integration Solutions Department

Team Management:
. Ensure effective collaboration;
. Ensure that common goals are explicit for each team member;
. Strengthen collaboration between groups;
. Inspire others to take action; Resolve conflicts.

. Interview candidates;

. Encourage and motivate personnel;

. Support people to learn and develop;

. Help employees to obtain a better understanding of their strengths and weaknesses;
. Provide constructive feedback on performance;

. Conducting appraisal meetings;

. Perform skills assessment and suggest development plans.

DALEMC
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Resume: ???

Somecoolsoft Ltd.
Management of IT projects:

» Sales support work, forming commercial proposals and sales activities facilitation;

* Project planning and budgeting;

« Forming and managing distributed team (analysts, developers, testers, designers)

+ SCRUM-master responsibilities;

» Backlog management and product roadmap development;

» Monitoring for compliance with the schedule of the project;

» Development processes optimization;

« Change management;

* Risk management;

 Collaboration with customer and product owner on all related to projects questions, directing team to
comply customer's expectations;

* People management, motivation, increase in technical expertise of employees;

* Internal and external project reporting.

DALEMC
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Resume: Engineering

Somecoolsoft Ltd.
Management of IT projects:

» Sales support work, forming commercial proposals and sales activities facilitation;

* Project planning and budgeting;

« Forming and managing distributed team (analysts, developers, testers, designers)

+ SCRUM-master responsibilities;

» Backlog management and product roadmap development;

» Monitoring for compliance with the schedule of the project;

» Development processes optimization;

« Change management;

* Risk management;

 Collaboration with customer and product owner on all related to projects questions, directing team to
comply customer's expectations;

* People management, motivation, increase in technical expertise of employees;

* Internal and external project reporting.

DALEMC
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Cnacubo

Alexey.Akopvyan@Dell.COM

vk.com/amakopyan

www.linkedin.com/in/alexey-akopyan-079b32/

DALEMC
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