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NMocew,aeMoCTb TeOpUH

Ho 2016 ropga
I 2016 rog

HEDBOE 3aHATHE MNocnegHee saHATHE



[MpaKTHKa

e 10 2016 roaa:

e 2016 ropa:
81 cmydeHm




About #workshop

BoBs1ieyeHHOCTb

5 Channel Details
COTPYAHUKOB

Purpose

Set a channel purpose
o 51 3aMHTepeCOBaHHblﬁ Created by Andrey Atangulov on July 27,
e 25 aKTUBHbIX Y4ACTHMKOB 2016

4 Pinned Items

10/51 Members



bnaaropgapHoOCTb
OrpomHoe cnacmbo 3a Kypc, 661210 04EHb MHTEPECHO U

NO3HaBaTe/1IbHO, 0COBEeHHO Koraa nonan B HYXXHY KOMaHAy
NPaKTUKM :)

C HeTepneHuem byay KOaTb NPOAO/IKEHMA B C/IeYIOLLEM
cemecTpe.

P. S. NMuuua ana ronoaHbIX CTYAEHTOB - CamMbln pa3 :D



3apaBCcTBYMTE,

Muwy no nosoay Kypcos B HI'Y. A y4yycb Ha
3a04yHoMm B HI'TY 1 pabortalo B akageme, xotena
Y3HaTb eCTb /i1 BO3MOXHOCTb NOCeLaTh KypcChl
B HI'Y?

MpuseT!

Al He cTyaeHT HIY, Ho xoTen 6bl NnocewaTh Ball
Kypc. He morau 6ol Bbl caenatb MHe Nponyck B
HIY?

C yBakeHuem,
AHppei
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Y3HaBaeMoCTb
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KaK Mbl 3TOro
NoonInCb?



Mos CTpaH1La
HoeocTu
CoobweHus
Lpyabs 442
Tpynne
DoTorpadum
Ayauozanucw
Bupeosanucu

Wrpel

Toeapel 14
3aknagku

[okyMeHTH

Bnor PaapaboTyukam
Pexnama Ewsg

MeToAabl N TeXHONOrnn

NpPOrpaMmMnpoBaHusA

+ Xored Education
Uy

W3IMEHMTb CTaTyC

WHdopmauma

KaOpli BTOPHMK OENUMCA ONbITOM CO3AAHWA Ka4ECTBEHHOIO CodTa.

ayouTopua 402, 18:10.
Mporpamma Kypca:

MokasaTs NoAHOCTbIG...

http://edu.xored.com/

%% 1oy Bac Hosora?

3anuck coobujectea  Mpepnaraemsie 1

I *  Xored Education
T

24 Map B 19:34

Xored Software Inc
24 map 2017 B 19:27

. MapKeTUHr

MNokasaTe NnoAHOCTbIO...

]

% Hpasutca 2

KommeHTupoBats

Bbl NoANKCaHb -

CoobleHurs coobulecTsa
Tect Oxo0ana CnonbCkM... °

Mognucade 40 apyaei eﬂ
s

MoanucHMky 253

'>-'I ]
PomaH AHHa

Y09

CeeTnaHa Honusa Anekceid

Cebinkwn 3 pen

Xored Software Inc.

GoToansboMel 5



anMepbl KOHTEHTa .:::::,* Xored Education

¢ 20 ceu 2016

° CbOTOOT‘-IETbI OaHakoMUTENEHBIA cemMuHap 20.09.2016

Hpaewutea 3 KoMMEHTHDOBATE



pJ ‘/ * Xored Education
',f:' 26 ceH 2016

[IpMepPbl KOHTEHTA cruseuss

ypxored N
e (poTOOTYETHI - '

® AdHOHCbI HOHHTHe
NPOAYKTa

O Tom, uem NPOAYKT
OTAWYAETCA OT NOAENKMN,
W NPUUEM TYT MHIKEHED

27 cenTabpn, 18:10 @énupg,uauos
AyouTtopua uMm. Manbueea Senior Software Engineer
-

% Hpaswtca 22 KomMmeHTHpOBaTD 5



[IpuMepbl KOHTEHTa

e (oTOoOTYETHI
® QAHOHCHI

nogorpes MHTepeca

Kakoi Kof CHHMTaTb Ka4eCTEEHHbIM?

Xopowo paGoTaLmi

bBes Garoe

C nogpoBHOR DoKyMeHTaUWeR

Moawdrurpyembli

KoMMEHTUPOBAHHBIMA

C “Cnonb30BaHWEM BCEX NaTTEPHOB

MpooXekT MeHeOKMEHT

MNporonocogana 514 4enoeex.

HpaeuTtca 7 MopenwTbca 9

164

48

60

155

36

17

34

Ewé

31.9%

9.3%

11.7%

30.2%

7%

3.3%

6.6%



&8, *  Xored Education
Hr

19 okt 2016

[TfpMepbl KOHTEHTA i o | S

CoenaiTe 4aw, NnocTassTe Ha noeTop Oxo Kokepa, v no4wuTadTe ogy kogy Doom 3.

doTooTUHETDI

aHOHCbI

NoJlorpeB MHTEpeca
AOMNOJIHUTE/IbHbIM MaTepHan

° Joe Coker — You Are So Beautifull

Paspaborka —+ MicknwvMTeneHas KpacoTa
HcxogHoro koga Doom 3 nepeBof recovery..




,l'.’," * Xored Education
"-u':’ 4 okt 2016

anMepr KOHTeHTa BHUMAHME!

Bce, KTO XoTen NOCNYWAaTe, HO HE CMOT NPWATH, NOBEWTE BUOSO M NPE3sHTaLMID!
#eduXored_Agile

doTooTHETHI

aHOHCbI

NoJlorpeB MHTEpeca
JIOMOJIHUTENIbHbIM MaTepHa
BUAEO MU Npe3eHTaumm

Mbkue meTogonorum paspaboTkK
88 npocmoTpoe

Agile in a nutshell v3.pdf
2 MB

HpaswuTca 17 KomMMeHTHpOBaTE 1



[IpMMepbl KOHTEeHTa SEmwrimunsss
dhoToOoTYEThI ANY n “ FS;I‘ IP "s
aHOHCbl = 5 :ﬁ <

NoAorpeB MHTepeca
AONO/IHUTENIbHbIM MaTepuan
BMAEO0 M NMpe3eHTaLuu
cpeAacTBa CBA3MU




[TfpMepbl KOHTEHTA

doTooTUHETDI

aHOHCbI

NoAorpeB MHTepeca
AONO/IHUTENIbHbIM MaTepuan
BMAEO0 M NMpe3eHTaLuu
CpeAcTBa CBA3M

onpochbl

S8, *  Mored Education
7

24 okt 2016

CTaTucTHMKa NoKa3siBaeT, 4T0 BONbIWWHCTED M3 HAaC He NPOCTO 3HAET, HO W

noneayeTtca VCS,

Endorse

Does

Linus Torvalds

know about

Git?

A BOT 3TOT FOCMNOAMH, AYMaeTe, 3HaeT?

na

HeT

Mporonocoeano 50 wenoeex,

HpaewTca 2

KommeHTHpOBaTE




[IpuMepbl KOHTEHTa

doTooTUHETDI

aHOHCbI

NoAorpeB MHTepeca
AONO/IHUTENIbHbIM MaTepuan
BMAEO0 M NMpe3eHTaLuu
CpeAcTBa CBA3M

Onpochbl

M3MEeHeHMUA

S&L*  Xored Education
‘::2" 12 noa 2016

O6paTn BHUMaHue!

B CBA3M CO CTAPTOM €XErofHbiX MEPONPUATHNA
HIY u3meHunocb MecTo cneayiowero goknaaa.

15 Hosa6ps, 18:10
“Cncrembl HenpepbIBHOW MHTerpayun”
Ayautopusa N2402

Hpaswutca 4 KoMMEHTHUpOBaTL



MpuMMepbl KOHTeHTa % ™

pm— )F?red S“qf-t'.fvare. Iajc

CI)OTOOTLleT bl Xored 8 HFTY — weTeepr, nongeHs, 1-# kopnyc.

aHOHCbI Mbi pacckaxem, Kak paboTaem, UTO Lenaem, M KOMY 3T0 HyxHo. Llensix aga
yaca emecTo Toro, 4ToBbl NucaTe kog, ByaemM oTeedaTh Ha BalUKW BOMNPOCH.

noAOrpes MHTEPECa e i s Bt A i e
JONO/IHUTENIbHbIM MaTepUan

BM/IE0 M NMpe3eHTaLuu
cpeAcTBa CBA3MU
Onpochl

YTo penate Aanblwe, cnpocHTe ¥ Hac 1 gekaBpsa, 1 kopnyc HITY ¢ 12 go 14 :)

Xored Software Inc.

M3MeHeHMH quiz.xored.com
HOBOCTHU O KOMINaHNHA

HpasuTtca 1 KoMMeHTHpOoBaTE



CoTpyaHU4ecTBo

C ApYyrmMmum
coobLlecTBamm

Quenmnu 7 B ToMm yucne gpy3ba 3 TMopgenunuce 9

HrY @WUT. 2013-2017

222.*  Xored Education
J:’:::' 6 oK1 3 B 14:16

HpaewTca KommeHTHpoBaTE 1 MNopenuTeca

BoamoxHocTr gna IT-cTtygeHTos

#other@itopportunities

222.*  Xored Education
“:’.}:’ 16 o 3 B 14:16

6 okT 2

Hpaewtca 1 KommeHTHpoBaTh MopenuTbca

HIY ®UT 2015-2019

IE

222.*  Xored Education

10 0KT

HpaewTca KoMMeHTHpOBaTE MNopenuTeca

HIY MM® 2013

222.* Xored Education




138 cTyaeHTOB Ha fleKumax

4

81 Ha NpaKTUYECKOM YacTu

4

14 cobece0BaHUM

4

9 Bbla/IM TECTOBbIX 3aJaHUM

4

7 BbILWMU




00Ta

AnsanHepcKas pa

2.




xored N e
JCHVETSITL
*THE &EAL SCIEMCE

| CrEUCEMMHAP |

MeToAabl U TeXHONOMrMMU
nporpaMMmMpoBaHUs

Mo sTopHukam B 18:10, ayautopma 1. Manuucoa Ne402,

HR APl 1.0 « 2017



ypxored N5

*THE REAL SCIENCE

KOMMYHUKaunm

O npaBunbHOM 06MeHe
NHhbopMmaumen, KOTopbin
nomoraeTt paboTaTb

11 oKTA6pA,18:10 Mwuxaun f'pomoB
Ayputopusa um. ManbueBa Senior Software Engineer
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Tlhace Gy

{1

(Gaoea nceschoolreorma

Mékne
meTozonoruun 2
pa3paboTku

KommyHMKaLmm

Cucrtembl
HOHHTMe B e Cuctembl A
0 Tom, uto Takoe Agile, St wHdopMaLned, KoTopsit
, At 4 npoaykTa wHTSrpaLiN KOHTpONs
i oy
Rt ) & A

Bepcun

0 TOM, Kak W 3at
L WCTOpUIO passw

Technical Leader i oniece
Honng®

0 Tom, uem npoaykT
| OTNMYAETCA OT Noaenku,
W NPUUEM TYT MHKeHep

npoGnews: KpyrHora npoekra AyauTopHs M. Manbuesa

& rshoneps a0
AVBATODHS . Mansisesa

04 oKTAGPS, 18:10

Qe @

Ayautopus um. Manbuesa

Tumoter BaceHun
Senior Software Engineer

25 okTAGpA, 18:10
AyRWTOpHA MM. Manbuesa

pgored

27 centabps, 18:10 saopbaanon
hasopone Honcpepopy

AyauTopus um. Manbuesa Senior Software Engineery . -, i
[pomess - :
S—
Waiao MU Vi OBid K S

ES|| Dy TOPCKOMY BA/IY HTY » | e F l

yn. NlanyHoBa, 2 (o6wwexxkutue HIY,
www.eva-laundry.ru

Anu-ina~-u

MoHsaTHne
npoaykra

KommyHukauum

0 npasw
chopm

(oM 06meHe
eif, KOTOPBIE
a6orats

11 oKTAGps, 18:10
AyauTOpWs UM, Manbiesa

® © vkcomiedisaed ©

i nowstue
npoAyKTa

MeTogonoruy
PaspaGoTim

—



UTor no gmMsamHy

BEPCTKa camTa
aHOHCbI
npe3eHTauuu B OAHOM CTHIE

doTorpacdmu Ha NpodEeCCUOHANBHYIO

annapatypy
oddp1alH aHOHCbI

University
*THE REAL SCIENCE

[Tpuset!

Mbl — komnaHus Xored — xoTum noaennTbCa OnbiTOM

*goo'v%swb!rsk 2 XOI'Ed
fat f/‘ff

NPOMbILLINEHHON Pa3paboTKM NPOrpamMmMHOro obecneveHus u
BMECTe C BaMU CO3AaTb MOMHOCTbIO 3aBEPLIEHHbIN U
CamMoCTOATENbHbIN NPOrPAMMHBIN NPOAYKT HA CeLceMuHape

«<MeToabl U TeXHONornum
NPOrpaMmMupoBaHuSA»

Bo BTopHuK, 20 CEHTA6PSA, 18:10, aya. 318 MK npuxoan
Ha 03HaKOMUTENbHYIO BCTPeYy, pacckaxem o cebe, hopmare
cemuHapa u novemy npuwnu B HI'Y.

OnucaHue cemuHapa v Tembl 3aHATUI @ vk.com/edu.xored

Ha catite npoekTta edu.xored.com (® edu@xored.com
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[MpopaboTKa
maTtepuana

Moueck Ha ducke

DocTynHble mHe > workshop > Code review ~ (&%

Danne

2y, woreD

Pesbio Koga

Code review v4 W...

requeit = Tark bated workMow

Timofey backup

h
0 ¢
PR

———&—

Pesbio Koga

B Codereview v4 W...

o

Peebro Koga

Code review v3

branch

ranch

™  epic_branch.png

lew
1ture fix.

Db—@

J—— o
" #

—
featurel

M  split_tasks.png

pull_request_fork...

Mo pare uameHenua b

s Mured

Peebio Kofa

Code review v3.p...

master branch

pre_commit_revie...



2-3 nporoHa
nepea
BbICTYNJIEHUAMMU




KpynHble
NPOEKThbI

The Real Development

80 CTyAeHTOB 13 UH)XXeHepos Xored 3 npoekKTa

MEMORISE calendar Tracker

Pa3pa6orTka:

Mpouecc pa3paboTKM MAKCUMaNbHO NPUGNUKEH K NMONMEBbIM YCNOBUAM:

- XOCT Kofa Ha GitHub

- KOMaHAHble TpeKepbl 3a4au

- HerpepbiBHAA UHTerpaLus

- KOMMUTbI 1 OT HAYMHAKLWNX PA3pPabOTUMKOB, U OT OMbITHBIX MHXEHEPOB

KoMMyHuUKauuu:

E-mail, Telegram, fpyrue cpeacTsa cBA3M KOMaHAa Bbi6GUPAeT Ha CBOW BKYC



MeHTOpbI -
COTPYAHUKMU
KOMMaHUH




CtaTUCTUKaA
Nno KOMMUTAM

II | DeclowO #1

¥ 68 commits / 1,043 ++ / 589 —

Py '\

Oct 23 Mo 06 Mow 20 Dec 04

Astronautr #2
67 commits / 2,183 ++ / 1,867 —

h

Oct 23 MNov 06 Now 20 Dec 04

HR API 1.0 « 2017



BOoNbLWMHCTBO

OCTaJ10Cb _
Roman Kuskov
AO KO H Ll'a - NOCMOTPWM, CKOMBKO NH0AER AOKUBYT 0 KOHLA NPOeKTa

I I Sergey Lunin
1.
ﬂ Yuriy Kashnikov gp
A8 Kak MUHMMYM 3TO ByneT @sergey.lunin

I | Sergey Lunin - 20|
[a, NoCTapawck A0HTK 10 KOHLA



UToru
NpakTM4YeCKOMU , i &
YacTM i 4"\ [ 77

HR APl 1.0 « 2017
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eHue

4. TexHHM4YeCKoe OCHall

T




/lBe Kamepbl

“AnbTepHaTtMBHaA” TOYKa 3peHUA

» C yero Bbl B3A/IM, YTO KTO-TO ByAeT unTaTtbh Mom Koa?!!
» /la KoMy HyXeH 3TOoT Koa? nasHoe, 4yto pabotaet!!!

» ONbITHBIM NPOrpaMMmUCT BbICTPO pazbepeTcs B Mobom Koge!!!

-] KayecTBo Koga

Mikhail Zorin

7,
b 2 203 npocmoTpa
4 Dosankree M Mogenuracs  ses Ewm e P

HR APl 1.0 « 2017



/1Ba MMKpodOHa

HR APl 1.0 « 2017



OnepaTtopckas
paboTa

P Pl o 49:03/1:35:31

[ PealoMe U cobecefoBaHue
Mikhail Zorin

W
gl O nounvcacn |

D3 Noanucatsca [ 139 npocmoTpoB
=+ fotasurse A Nopenuracs  ees Ewg s P

HR APl 1.0 « 2017



KayecTBeHHOe
obopyaoBaHue

e 2 pagno-MHUKpPOdOHa
e 2 BebG-Kamepbl
e 1 HoyT




5. HR COCTaBnmou.q,asif

| e
HR 0 - 2017 ) . ai
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Hayaio ceMnHapa: 4
YYaCTHMKA

KOHel ceMMHapa:

51 y4aCTHMK

KonuuecTeo YeNoBek Ha Hauano  KONWYecTBeD YENOBEK B KOHLE
paboTe patoTel



I'quemy HaM 3TO MHTEPECHO.

1.Y Hac 6oraTbi 1 YHUKanNbHbIA OMNbIT B 0611aCTU NPOMBbILLITEHHOW pa3paboTku
nporpaMmHoOro obecrne4vyeHnsi, UM MOXHO U HYXXHO OEeNUTLCSA C
nogpacralowmum nokoneHmem (Yutan, dopmmpyem cpeay, Kynbtypy);

2.Kakmm-To 4yaom cpeau CTyLEeHTOB BCTPEYalTCs AparoueHHble CaMOpOoaKu
UHXeHepun, OyaeT 300poBO yBUMAETb UX B Hawwmnx Xored-psigax;

3.MogobHble MeponpuATUA XOPOLLIO CKa3bliBalOTCA HAa Y3HaBaeMocTu bpeHaa:
cCrnpocuTe y CBOUX Apy3eun, OHM cribiwanu npo Xored? nycTb BCe ycnbilwar,
3TO NepBbI LWar;

4.«Ecnu ebl Ymo-mo He Moxxeme o0b6bsicHUMb 6-nemHemy pebEHky, 8bl camu
3moao He rnoHumMaeme»

OTO HOBbIM OMbIT AS151 KAXAOro U3 Hac, YNTar, UHTENNEeKTyanbHbIN
hutHec © [aBante nonpobyem u 3gechb caenarb XopoLwo?;)

5.CmMeHa 06CcTaHOBKM AOBOSIBHO YacTo JaeT rnoTOK CBEXero Bo3ayxa, MeHsieT
B3rnsg Ha npuBbIYHbIE BELLWN, HABOAUT HA HEOXUOAHHbIE MbICIN.. NOYEMY
Obl 1 HET?;).



Scrum of scrums

Tracker Web

. Astronaut »eT, npoBen BebUHap, YYUT farKe HaUxX
. CTyaeHTbl camu caenanu maket, camsanu ¢ YouTrack

. 4/20 yyBaKOB aKTUBHbI, 10 Ny peKBECTOB 3aMepPXKeHO
. 2 pa3a B He4eNto MUTUHTU

. Bblbpanu Angular 1 ytobbl durauntsb Ul



MeHTOpbI
pa3HbIX rperaoB

— Cocras: TexHonorum:

26 paspaboTunkos Node.js, PostgreSQL, TypeScript
calendar 5 MEHTOPOB SASS, React, Semantic Ul

PaboTa c ru6kum rpamkKoM HpaBUTCA BCEM, HO HUKTO He NK6UT cUMTaTh Bpems,
npoBedEHHOE 3a pa3paboTkon npoekTa. Calendar — 3T0 NHCTPYMEHT, KOTOPbLIN
OTC/IeXUBAET U aHaNu3mpyeT pabouune yacobl.

ApTéMm Kosanég® Cepren Toablwes AHppeit ATaHrynos

Cepren LLlenomMeHLeB HukuTa 3BepeB



OKyHy 1 B
MHXXEHEPHYIO
cpeay

HR API 1.0 « 2017




NMoBepunu B
CTYAEHTOB

Kseniya Abramova <ksenia.abramova@xored.c 08.11.2016 L
komy: PomaH, edu-tracker-web |~

orol!

pebsaTa, Bbl cynep :)
Poma, cnacubo! knaccHoe NMcLMO, 04eHb HACTPOEHWE NOAHWMAaET BEYEPOM;)

yaa4u Bam Bcem B "in progress"!



MNoppeprkuBann
APYr Apyra




C yero HavaTtb?

® OTHOCMMCA K CEMUHApY - KaK K
NPOAYKTY;

® BblAe/IAEM 30Hbl OTBETCTBEHHOCTMU;

® KayeCTBEHHO NpopabaTbiBaemM
MaTtepuan;

® pacCKasblBaeM Mpo To, YTO
MCNOJIb3yeM B paboTe camu;

e JaéM yyacTBoBaTb B paboTe BCEM
KeNnalLwmuM.




byaem Ha cBA3uU!

[N koneva.olga.m@gmail.com
ru.linkedin.com/in/olgakoneva

@) krasolya



mailto:koneva.olga.m@gmail.com

