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Russia’s Leaders are committed to innovation DOBLIN

<«

“Russia has to rise to the top 20 in “Innovations remain and will be
terms of ease of doing business...” an absolute priority ...”
St-Petersburg IEF, 2012 Rosnanotech, 2011
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YouTube: = 72 hours of new videos are uploaded every minute.... DosLiN
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You( T3

Khan Academy: 3,500 videos watched over 200 million times....
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M-PESA: Innovation assessment DOBLIN

ot like the other?

M-PESA GROWTH
1stMarch 2012

) 14,652,593 million active M-PESA
s . users

1 MILLION M-PESA USERS! -
151 November 2007 . = N—

10 MILLION SUBSCRIBERS
30th June 2010

M-PESA subscribers stand at
10,232,805 active mobile users.
Approximately a third of the Kenyan
| M-PESA LAUNCH ’ | population.
£l March 2007 4
And thus 15 whene the story begns

A revolution in PAYMENT

Learning from World of WarCraft... DOBLIN
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The scale of modern data sets is staggering... DOBLiN

Walmart collects.2.5-petabytes of data on customers per hour...
One‘pétabyte ~ 20m filing cabinets worth of text!

A revolution in VOLUME

Digital October: Finding the Future First DOBLIN

Three critical discoveries help make innovation more of a science...

Once you know this it’s
Innovation comes in Ten Types. easier to conceive
compelling innovations

What people want and need Good platforms make it
now is platforms not products. easy to do hard things

Copyright © 2012 Doblin Inc  Digital October « Finding the Future First » Keeley 4
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Innovatio
In ten types...

it’s n\u‘bh easier to mnova‘

P

Fundamental innovation discovery DOBLIN 10
THE I kN I ¥"Lhik SF
INNOVATTON

T H E T EN TY P ES

INNOVAT1ON
-

CO®FIGURATI OGN EXPERIEMNCE
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How you create

complementary

products and services
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How you differentiate

your product or

ings

ffer

service o
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How you develop and
create your offerings

ith

others to create value

Profit Structure
Model

join w

How you

© TARGET

CONFIGURATI ON

How you align
your talent and assets

WHOLE

How you

make money

tal October ¢ Finding the Future First « Keeley
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The Ten Types of Innovation DOBLIN 13

NESPRESSO. ..

How you connect your WiL

offerings with How you foster
customers and users distinctive experiences

Brand Customer
Engagement

EXPERIENTCECE

How you ensure and How you represent your
enhance the value of offerings and business
your offerings

)

Zappos?

The Ten Types of Innovation DOBLIN 14

How you... Such as...

4 Profit Model slkyvped

o B

- EETS— i

=]

I
differentiate your product " oxo 3
or service offerings GOOD GRIPE
create complementary P Y
products and services

Zappos?
Channel NESPRESSO.

EXPERIENCE

Brand é’fb

g

Customer Engagement
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Google: Innovation assessment DOBLIN 15

Google L]

“ GOUS]E-Istanfmd d fp Searchweh @ SearchSite 3 Search Diiectory 52 Search Groups ‘ PageRank ) pageInfo - [FUp ~ /4 Highlight | [&] stanford H
; . 2 f ‘-“:\u
Google Google® Google [N ©ricosa.

Google | Google

por il i

PageRant.
/it E—
(@) mororora vosLITY
9 TYPES:
Profit Structu Customer
Model Engagement
CARFISVYRATIOR EXFERIENCE

Gorky Park: Innovation assessment DOBLIN

Renovated infrastructure

Copyright © 2012 Doblin Inc  Digital October « Finding the Future First » Keeley



DIGITAL

OCTOBER

Gorky Park: Innovation assessment DOBLIK 17
Agreements with Processes used to Hosted businesses Website and Many free
other businesses “European” level work within one Smartphone apps activities to

engage visitors
free sports and
cultural events

deliver helpful
information to
visitors

framework to
keep the unique
value proposition

Profit Network Structure Process Product Product Service Channel Brand Customer
Model Performance System Engagement

CONFIGURATION EXPERIENCE

of customer
experience

like roller schools
to attract visitors

Free to enter

The roller coasters
have been removed
Profit made from

New dynamic
management
team to drive the
new strategy

Unique for Moscow
product offering,
organically
combining all the
elements of the park

Innovative services
offered such as
free Wi-Fi, modern
architectural
design approach

Vivid example of
how an old Soviet
type brand could be!
revitalized

participating
businesses, not ecosystem within and eco friendly
visitors one brand facilities

Gazprom: Innovation assessment DOBLIN
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Platforms: %

Make it easy to do hard)hin(gs

(¥

DOBLIN 20

Platforms matter... Y

Windows*?

Google

All the important stuff now cuts across
companies and markets

Y Advantage

Copyright © 2012 Doblin Inc  Digital October » Finding the Future First+ Keeley 10
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PLATFORM: defined DosLin 21

A platform...

is an integrated offering that creates
a unique and holistic customer experience only
loosely controlled by the platform owner;

It is typically anchored by proprietary technologies,
and leverages interdependent products and services
provided through a network of business partners.

Or put simply, for users:
A great platform makes it easy to do hard things

Platforms amplify innovation ROI DoBLIN 22

Most popular Consumer platforms...

. Google
st @ Mac OSX

Ea - Micrasofr
tp‘mnﬂﬂq_v Wndm D 5 0ffice
Nude Mo ore t .,,
YAHOO! Groups T craigslist ‘
™ Wlndows Vlsta

N
amazon.com. d) AmericanGirl*

‘
m [HE V(1| Tube
IIlH[\( TON
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Platforms amplify innovation ROI

Most popular B2B platforms...

| WebSphere. I
SIEBEL.

Walmar; scm

Savemoney. Uivebetter

@ca

*%:BlackBerry.

SAPd

ORACLE’

DOBLIN 23

Microsoft
6ﬁ’|oe

Z- i i/ J Windgs ie’
gy v
Windows My

L

Windows Vista

Google

LiNUXCOM
ONYX

Shifts:

Leaders must see and mana

when industries change...
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Ten types of innovation: sector transformation patterns ZOELIN

Profit Structure Process Service Channel Customer
Model Engagement

O

Business model-centric o
innovation

Configure assets differently
to deliver value

Experience-centric
innovation

Engage customers differently
to deliver value

Amazon evolves over time DoBLIN 26

Learning from amazon.com

1. The world's largest online retailer
2. Market capitalization of ~$95Bn

3. Sells roughly three of every four
e-books—almost twice the number
of hardcover books they sell

4. And yet books and other media
(e.g., DVDs, CDs) comprise only half
of its $25Bn in revenue

Copyright © 2012 Doblin Inc  Digital October « Finding the Future First» Keeley 13
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Evolution of the bookstore... DOBLIN

Evolution of the bookstore... DosLIN
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Evolution of the bookstore... DOBLIN

Building
breakth nbghs

If you know some b
construct great innovgti
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A better set of building bloc

Building
blocks of
innovation

: Innovation tactics

DOBLIN

Using the Ten Types effectively

Premium
Cost Leadership

Predictive
Analytics

Metered Use

Merger/Acquisition
Consolidation
Open Innovation

Secondary Markets

Organizational
Design

Talent Systems
Incentive Systems

IT Integration

Float

Financing

Volume
Ad-supported
Licensing

Multi-Level
Marketing

Microtransactions

Supply Chain
ForcedScarcity  Integration Outsourcing
c c
Membership Partnering Social Network
Installed Base  Allances Shared Back Office
Switchboard Franchising Corporate
Auction Coopetition University
User-Defined Decentralized
Management
Freemium
Knowledge
Flexible Pricing Management

Flexible
Manufacturing

Standardization
Localization
Process Efficiency

Process
Automation

On-Demand
Production

Lean Production
Logistics Systems
Strategic Design

Intellectual
Property

Feature
Aggregation
Added
Functionality

Superior Product
Ease of Use

Engaging
Functionality

Environmental
Sensitivity

Safety
Simplification
Customization
Focus
Conservation

Styling

Cross Selling

Extensions/
Plug-ins

Product Bundling

Modular Systems

Product/Service
Platforms
Integrated
Offering

A better set of building blocks: Innovation tactics

Try Before You
Buy

Guarantee
Loyalty Programs
Added Value
Concierge

Total Experience
Management

Supplementary
Service

Superior Service
Personalized
Information

User
Communities/Sup
port Systems.

Lease or Loan

Expansion
Flagship Store
Go Direct

Non-Traditional
Channels

Pop-up Presence

Indirect
Distribution

Cross-selling

On-Demand

DOBLIN

Co-branding
Brand Leverage
Private Label
Brand Extension
Novel Branding

Component
Branding

Transparency
Values Alignment

Certification

Customer
Engagement

Process.
Automation

simplification
Curation

Experience
Enabling

Mastery

Autonomy and
Authority

Community and
Belonging

Personalization

Whimsy and
Personality

DOBLIN

Copyright © 2012 Doblin Inc
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A better set of building blocks:

* 112 unique innovation tactics

cards for innovation activities

across the Ten Types of Innovation
* Definitions and examples for each tactic
* Simple protocols for how to use the

Using the Ten Types tactics to construct breakthroughs DoBLiN

Innovation tactics

spanning

9 TYPES: V

Profit Network
Model

EeBFISURATION

Experience ecosystem innovation: Apple iTunes DOBLIN 34

Copyright © 2012 Doblin Inc
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Experience ecosystem innovation: Apple iTunes DOBLIN 35

Fremium Disapgregated Fridag

PRl

Aent Seandasdization  Stratagic Besige

L0 BRFISEURATIDA OFFEREINBE EXFERIENCE

Radical optimization innovation: ARAVIND DOBLIN

@ARA\AND EYE CARE SYSTEM

. 3 A Aravind Eye Hospitals

5TYPES:

Profit Customer

Model Engagement
CoONFIGURATION OFFERIMNE EXPEREIGNEGE

Copyright © 2012 Doblin Inc  Digital October « Finding the Future First» Keeley 18



Radical optimization innovation: ARAVIND DOBLIN

Process
Stan

L0 BRFISEURATIDA

Customer
Engagement

Timken’s Milltec—Using predictive failure to create solutions DOBLIN

Where You Turn

6 TYPES:

Profit
Model

EeBFISURATION

Copyright © 2012 Doblin Inc
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Timken's Milltec—Using predictive failure to create solutions

Licensing

Competency Center

L0 BRFISEURATIDA o E 1 N e

DOBLIN

Customer
Engagement

Collaborative consumption innovation: amazon web services

amazon
webservices™

\affwsmarketpiace
[ S

Amazon Elastic Compute Cloud (Amazon EC2)

DOBLIN

mmn&mﬁo Storage Service (53)

ﬁf Tf‘f?vr‘\’)'r

-m

7 TYPES:

Profit Network Service
Model

EeBFISURATION

AWS Marketpl:

Brand

Copyright © 2012 Doblin Inc
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Collaborative consumption innovation: amazon web services DOBLIN a

Metered Use

U ... e

Scaled Transactions Seperic Semplemuntacy

L0 BRFISEURATIDA oOFF E I BB EXFERIENCE

Digital October

Go get ‘em!

Access to these notes:
http://clientweb.doblin.com
login: Digital October
password: innovation

Access will expire in two weeks

Larry.Keeley@doblin.com

DDBLIN A part of Monitor Group
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